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1. EXECUTIVE SUMMARY 
 
Flinders Quartet (FQ) is one of Australia’s premier string quartets and Victoria’s only 
fully professional string quartet. It works full time for twenty weeks per annum. It 
presents an annual subscription season with capacity crowds in Southbank and Eltham 
plus a lunchtime series in Melbourne’s CBD at Collins Street Baptist Church. The 
group is regularly engaged by numerous presenters and festivals in Australia, resulting 
in around thirty concerts per year. Driven by performance excellence and the need to 
keep this art form relevant in the 21st century, FQ has a strong program of 
commissioning new works, performing existing Australian works, as well as exploring 
the string quartet canon in creative and innovative programming.  
 
The quartet’s key goal during the 2016-2020 period is to promote Australia’s voice 
through the string quartet medium by being a vital part of Australia’s cultural landscape. 
Through FQ’s activity, Australia’s artistic and cultural identity in this most intimate, 
portable, and expressive art forms will continue to thrive. This will only be possible by 
achieving financial stability through secured Government funding, furthering 
philanthropic activity, and growing ticket revenue and presented fees. With this 
security, the group will be able to focus on achieving its artistic goals, increasing its 
activity and audience reach, and streamlining operational activity. 
 
FQ represents intense quality, dedication, commitment and bravery in pursuing the 
highest artistic aims. Identifiably Australian, it combines a winning blend of elite artistic 
excellence, personability and a strong desire to engage new audiences with chamber 
music. FQ is well placed to further its reputation both nationally and internationally as 
one of Australia’s leading ensembles. To that end, FQ will be pursuing opportunities in 
China and the UK in the near future.  
 
The permanent members of FQ are: Shane Chen and Nicholas Waters (violins), Helen 
Ireland (viola) and Zoe Knighton (cello).  
 
Wendy Avilov (White Lantern Artist Management) acts as manager and part-time 
administrator for the ensemble. 
 
Biographical details of the FQ team may be found in the Appendix One. 
 
FQ is an incorporated association, with an official board that comprises the players and 
FQ’s manager. The decision to have the players comprise the board was a considered 
one. It enables the group to remain autonomous, in control and means all four 
members have the strongest personal interest in the quartet. It isn’t merely a job, it is 
each member’s shared artistic vision and enterprise. To help maintain checks and 
balances, an advisory board (known as the FQ Sounding Board) comprises Julian 
Burnside AO QC, Anthony Adair, Lin Bender AM, John and Chris Conquest, Peter 
Doyle, Sylvia Geddes, Chris Arnold, and Dmitry Danilovich. 
 
FQ is currently funded through a combination of grants (Federal, State and local) on a 
per season basis, contract performance fees, box office, philanthropy and generous in-
kind support. Approximately 50% of FQ’s annual gross revenue is derived from 
philanthropic support, as a result of FQ’s active and dedicated donor program. 
 
Since incorporating in 2013, the activity of the group has significantly expanded with 
increased opportunities. This document charts a five-year plan to grow and stabilise 
the quartet through artistic planning, partnerships and support, audience development 
and a growth in performance, recording and education opportunities.  
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2. PURPOSE 
 
a) Vision 
 
To be the voice of Australian chamber music, championing home grown music within 
the string quartet canon through innovative programming and being a leading force in 
Australia’s musical landscape. 
 
b) Mission 
 
To engage in a program of performing, commissioning, recording and educational 
activity that creates relevance for the string quartet today, and to constantly challenge 
and redefine the string quartet medium. 
 
FQ’s activities include, but are not restricted to: 
 

• Performances (regional, national and international) 
• Commissioning new works 
• Recording 
• Education activity and inspiring tomorrow’s chamber musicians 
• A program of audience (and wider community) engagement that demystifies the 

artistic process 
 
c) Key Values 
 

• Performance excellence 
• Accessibility of performances and education to regional areas 
• Keeping the tradition of chamber music relevant in the 21st century 
• Promoting and performing Australian works 
• Building partnerships within the arts sector in Australia 
• Constantly challenging preconceptions of the string quartet 

 
 
3. CONTEXT 
 
a) Background 
 
Formed in 2000, FQ quickly rose to the peak of Australian chamber music, competing 
internationally and being invited to perform a number of international tours to North 
America, Europe, UK and Asia, as well as within Australia. 
 
The group has been nominated for numerous awards: ARIA Best Classical Album; 
Limelight Fifty Most Influential Artists; APRA; and Melbourne Prize for Music, and is 
thoroughly respected as one of Australia’s premier chamber ensembles. 
 
In order to increase its performing activity, the quartet recognised that the next step 
was to further cement its commitment to excellence and to increase its commitment to 
its artistic vision. Since its inception, FQ has commissioned and premiered over twenty 
works (including a one act play performed with Schubert’s Death and the Maiden). This 
innovation and creative output has required significant dedication and has paved the 
way for the group’s future. 
 
In 2013, FQ became an incorporated association as an imperative step in the group’s 
ongoing growth. Since its decision to work full time for approximately twenty weeks per 
annum, FQ has been able to expand its regional activity, engage in further educational 
activity and has been able to plan touring and programming with a more long term 
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vision. FQ is currently working towards sustaining this period of twenty weeks per 
calendar year with the intention of increasing this to twenty-five weeks per year by 
2020. 
 
b) Organisational Structure 
 
FQ is a not-for-profit incorporated association (as at 2013) with DGR status. Its board 
comprises the four members of the quartet plus management, making it autonomous 
and able to work quickly to implement new strategies and ideas. 
 
c) Governance 
 
FQ’s four members plus management have equal say over the direction of the quartet. 
This is achieved through a transparency of information. All information regarding the 
quartet (financial, artistic, planning) is available to all members on shared files 
accessed via the Internet. 
 
The advisory board (“FQ Sounding Board”) was instigated in 2010 in order to further 
maximise the quartet’s potential and open future markets, while advising the members 
of the quartet on best business practise. 
 
The advisory board acts purely in a consultative role, without active decision-making 
ability. The advisory board meets twice a year and is presented with two to three 
reports each year outlining current concerns, successes and the financial position of 
the quartet. 
 
The current expertise on the advisory board includes: legal, accounting, arts 
administration, arts organisation board experience, company director and philanthropic 
management. 
 
d) Succession Planning  
 
FQ has implemented succession planning in light of recent personnel changes to 
ensure continuity in artistic vision and performance availability. 
 
On March 1st every year, the four members of the quartet commit to the following two 
years of annual programming. In the event that one of the members decides to leave in 
the following calendar year, it gives the current members six months to trial new 
members and be ready to publicise the following season on schedule in September. 
 
FQ will look nationally and internationally to fulfil any available positions. As it is a rare 
offer of paid employment in a string quartet with a strong reputation, FQ is in a 
favourable position to attract leading players in the chamber music community. 
 
In the event that the manager decides to leave the employment of FQ, there will be a 
standard recruitment process through the normal avenues to fill the position. Once the 
position has been filled (within a two month period), a changeover period of two weeks 
will occur during which time the necessary paperwork and systems will be transferred. 
 
FQ’s sounding board is an advisory position and not one that requires formal recruiting. 
There are currently nine members spread across a variety of disciplines and areas of 
expertise. The nine current members are sufficient to withstand any resignations and 
FQ is confident that it will be able to find suitable replacements from Australia’s 
community in order to advise the quartet on their business direction. 
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e) Funding 
 
During its fifteen years of ongoing activity and operations, FQ has received a number 
of one-off project grants from Australia Council, Arts Victoria/Creative Victoria and the 
City of Melbourne. It has received International Pathways grants to tour internationally. 
All of these grants have been successfully acquitted. Current funding agreements are 
on schedule to be acquitted on time. 
 
The primary source of revenue during FQ’s fifteen-year history has been its 
philanthropic and private giving programs: Patrons’ Circle, Patrons and supporters. 
These programs currently generate approximately 50% of FQ’s gross annual revenue. 
The group has its own DGR status. 
 
FQ has also embarked on a program of crowdfunding specific projects, with a recent 
successful Pozible campaign to support its Finland and Sweden tours. 
 
Recognising a need for the musicians to have financial security to commit to the 
quartet, the group initiated a “Chair” program of funding the four positions of the 
quartet. Currently three of these positions (one with a syndicate) are fully funded and 
the other is partially funded. 
 
In 2013, FQ became an incorporated association in order to be eligible for higher levels 
of funding and in recognition of the commitment of the four members to the future of 
the ensemble. 
 
Our goal of increasing funding is driven by these core elements as the main pillars of 
our 2016-2020 business plan: 
 

• Artistic excellence in performance and programming  
• Further exploration and innovation in programming and collaborations, 

providing a contemporary relevance for the string quartet repertoire 
• Increased access to chamber music through open rehearsals and lunchtime 

concerts, education work through the U3A and other similar avenues, and pre 
concerts involving support acts of amateur and student chamber groups 

• The initiation of Composers’ Workshops 
• Further development of our organisational capacity; future planning, data 

collection, governance, key performance indicators 
• Audience Development: education activities free for Melbourne schools and 

remotely (via Skype) for regional centres; community engagement; marketing 
• Further developing partnerships; Government, non-Government, community, 

local, interstate and international 
 
f) Internal Situation 
 
FQ serves as Melbourne’s only fully professional string quartet and acts as a prime 
voice for Melbourne’s creativity, nationally and internationally. FQ continues the 
tradition of string quartet playing and incorporates new works into its programming, 
continuing to find a relevance for classical chamber music in contemporary society. 
 
Artistically, the group constantly challenges the existing concept of a string quartet, 
looking to work with the finest artists in any genre to discover the many layers of 
creativity. Future collaborations include David Jones (percussionist) and further work 
with Red Stitch Actors Theatre. The commitment to work full time for twenty weeks of 
the year makes it one of a handful of fully professional chamber ensembles in the 
country and Melbourne’s only fully professional ensemble: a fact that is crucial to the 
artistic result and the longevity of the group. 
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Having outlived many of its competitors, FQ has survived by looking after its members 
and ensuring artistic satisfaction through a true democratic approach to programming 
and development. It is well recognised for its dedication to furthering the Australian 
string quartet repertoire and championing its ongoing performance at a consistently 
high level of performance. 
 
A key weakness for the organisation is security of funding. Whereas the group has a 
circle of dedicated and committed patrons, a more permanent funding source will 
enable the quartet to realise its vision to serve fully as Melbourne’s string quartet. 
 
Financially, the group has some cash reserves and watches its cash flow extremely 
carefully. The financial plan shows a detailed financial situation for the ensemble and 
demonstrates that without sustained funding, FQ will be unable to grow its operations 
or its artistic program in the future. It is vital that the group pays its musicians and 
management personnel appropriately and engages in a proper marketing and publicity 
campaign. Currently, both musicians and management subsidise the organisation 
through reduced fees and donated time and the marketing campaign is severely 
compromised. With secured and committed funding, FQ will be able to ensure that it 
reaches the community more effectively. 
 
g) External Situation 
 
FQ is one of many chamber ensembles in Melbourne, but remains the group with the 
greatest longevity and the greatest stability, and in a sea of piano trios, remains the 
only performing string quartet. FQ has led the way in chamber music in Melbourne 
since its participation in the National Chamber Music Competition in 2001 and the 
International Chamber Music Competition in 2003 being the flagship for Melbourne 
being seen as the chamber music capital of Australia and indeed, the Southern 
Hemisphere. 
 
Often seen as the role model for how a chamber group can exist independently, FQ 
takes a collegial role in dealing with other ensembles and rather than competing with 
them, aims to work with the other chamber ensembles (Firebird Trio, Melbourne Piano 
Trio, Plexus, Trio Anima Mundi, etc) in Melbourne to create a greater chamber 
audience for everyone. In fact, FQ initiated the Melbourne Chamber Feast in 2008 and 
2010, bringing together all the groups in Melbourne for a weekend of concerts. 
 
FQ’s focus for the next five years is to continue to serve as Australia’s string quartet 
voice. This will involve commissioning and performing new works, recording a body of 
work written for FQ, and integrating this repertoire to the string quartet canon through 
innovative programming. This will be achieved by creating a sustainable working 
environment that supports twenty weeks full time work for the quartet. This will enable 
the quartet to engage in thirty to forty concerts each calendar year, reaching over 
10,000 audience members Australia-wide; a commitment to certain regional areas with 
regular concerts activity and program of education of teachers and students, as well as 
the quartet’s own professional development. Additionally, FQ will be pursuing 
international opportunities to further promote Australia’s artistic ideals. 
 
Secure funding will help FQ work on audience development for all chamber music in 
Melbourne, engage with the community and further serve as a role model for current 
and future musicians.  
 
h) Competitors 
 
In Melbourne, there are a number of chamber ensembles self-presenting concerts, 
however FQ has the longest track record and its long term vision has continually 
served it well as it represents Melbourne’s vibrant music scene. 
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Other Melbourne based ensembles include: Ensemble Liaison, The Melbourne Piano 
trio, Trio Anima Mundi and Firebird Trio. FQ is the only string quartet embarking on this 
activity. 
 
There are other arts organisations based elsewhere presenting chamber music in 
Melbourne: Musica Viva Australia, Selby and Friends and of course, the Australian 
String Quartet. 
 
None of these organisations have the capability to fully engage with the Melbourne 
public quite in the same way as FQ, with its program of audience involvement (open 
rehearsals, U3A education and pre concerts) and its proposed development of 
Melbourne composers. FQ is also approaching its regional responsibilities with the 
commitment to ongoing relationships with Bendigo, Shepparton and the Peninsula 
areas. 
 
i) Funding Partners 
 
The biggest threat to FQ is a lack of secure funding making a personal commitment to 
the quartet by the four quartet members plus management untenable. 
 
FQ has been fortunate to receive a number of one off project grants from Arts 
Victoria/Creative Victoria, City of Melbourne and Australia Council in monetary 
amounts ranging from $5,000-$15,000, but to fully prepare for the future, greater 
security is required. 
 
j) SWOT Analysis 
 
Strengths 
 
Reputation - innovative programming; 
engaging performances and friendly 
inclusive demeanour. 

Longevity - over fifteen years of 
continuous activity. 

Strong philanthropic support - FQ has a 
long history with its private supporters and 
maintains a close relationship with its 
major stakeholders. 

Loyal audience base - FQ has seen a 
constant audience at its concerts and is 
now challenging itself to increase that 
loyal audience base. 

Regular airplay – FQ’s concerts are 
regularly played on 3MBS FM, ABC FM, 
Fine Music FM and its three commercially 
released albums Intimate Voices, 
Reinventions and Fandango (ARIA 
nominated) receives regular airplay. 

Artistic excellence - FQ is committed to 
always pursuing the highest of artistic 
excellence and individuals regularly 

Opportunities 
 
Commitment of twenty weeks per 
calendar year - this enables the quartet to 
pursue a number of performance, 
education and innovative opportunities 
which otherwise would have proved too 
time consuming. 

Expand audience base - FQ is in a strong 
position to entice a new and an existing 
audience to its concerts with a good track 
record of maintaining subscribers and 
ticket sales. Its new model of working 
opens the door for further audience 
engagement with open rehearsals and 
other community events. 

Education - FQs commitment to twenty 
weeks a year work paves the way for 
education work, open rehearsals, and 
remote Skype coaching. 

International - recent critical and public 
acclaim of tour to Finland and Sweden. 
Plans to tour UK and China in 2017/18. 

National - FQ is regularly presented in 
concerts and festivals throughout 
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donate their time for extra rehearsals. 

Strong financial model - FQ is one of a 
very small number of chamber ensembles 
that attempts to pay its musicians a 
professional rate. This has meant the 
group has been able to maintain its 
viability and longevity. 

Approachability of performers - FQ 
members are all passionate about 
creating relationships with the audience 
and demystifying the creation process and 
increasing accessibility to the musicians 
and the music performed. 

Australia. With increased work to promote 
its reputation as an ensemble of great 
excellence, these opportunities will 
increase. 

Becoming an incorporated association 
opens doors to other funding - a change in 
our company structure in 2013 and 
attainment of DGR status has meant more 
opportunities to philanthropic and 
government funding. 

Weaknesses 
 
Lack of assured annual income stream 

Limited resources are directed towards 
programming and development rather 
than marketing. 

Marketing improving but constrained due 
to lack of funds. 

Limited resources to engage major artists 
and collaborative partners. 

Threats 
 
Members choosing to leave. 

Management choosing to leave. 

Illness or departure of member that 
impacts on performances. 

Increased competition. 

Over saturation in the marketplace. 

Patrons choosing to direct their money 
elsewhere. 
 
A trend which is seeing a fall in 
subscriptions. 

 
 
4. GOALS, PERFORMANCE INDICATORS AND STRATEGIES 
 
GOAL 1: Maintain artistic integrity and performance excellence through 

innovative artistic development. 
Timeframe: From 2016 onwards. 
Performance 
Indicators: 

1. Through internal evaluation, the members realise a continuous 
growth of artistic vision and ideal 
2. The successful presentation of innovative collaborations 
3. Regular and repeat invitations to perform in high quality events 
and series within Australia and overseas 
4. Favourable peer and critical reviews 
5. Release of albums giving national and international reach 
6. Increased audiences  

Year One Target 
(2016) 

1. Workshops with David Jones as part of annual professional 
development, with view to leading to future collaboration 
2. Favourable peer and/or critical review 
2. Increased audiences and demand - sell out MRC and 
Montsalvat, increase Collins Street lunchtime concert audience by 
15% 
3. Repeat invitations for 2017/18 

Year Two Target 1. Workshops with Paul Grabowksy as part of annual professional 
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(2017) development, in preparation for future collaboration  
2. Successful internal and peer review of continued growth 
3. Secure ten presented concerts nationwide at suitable fees and 
one overseas tour of six-ten concerts in UK/China for 2018 

Year Three 
Target (2018) 

1. Workshops with David Whitely (Red Stitch Actors Theatre)  
2. Favourable reviews, repeat invitations for 2019, continue to sell 
out MRC and Montsalvat. Increased audience by 10% at other 
venues 
3. Secure twelve presented concerts regionally and nationally 
4. Set up international tour for 2020 
5. Successful international tour of UK/China 
6. Successful internal and peer review 

Year Four Target 
(2019) 

1. Workshops with Genevieve Lacey 
2. As for previous years 

Year Five Target 
(2020) 

1. Workshops with conductor (TBD) 
2. As for previous years 

 

GOAL 2: Integrate existing and new Australian works into the mainstream 
repertoire and foster and actively support the next generation of 
composer.  

Timeframe: From 2016 onwards. 

Performance 
indicators 

1. A percentage of music performed is Australian 
2. Other ensembles perform works and arrangements 
commissioned by Flinders Quartet 
3. Interaction with young composers and interest in the 
composer’s workshop 

Year One Target 
(2016) 

1. Perform existing work Stuart Greenbaum Time’s Arrow 
2. Perform three new commissioned works by Stuart Greenbaum 
and Elena Kats-Chernin 

Year Two Target 
(2017) 

1. Perform existing Australian works including Carl Vine string 
quintet for two cellos and In Exile by Ross Edwards 
2. Perform two commissioned works by Calvin Bowman 
3. Record works by Calvin Bowman for release on ABC Classics 
label to encourage further performance by other ensembles 
4. Successfully execute inaugural composers’ workshop of up six 
composers including public concert and professional recording 

Year Three 
Target (2018) 

1. Perform existing works by Wilfred Lehman and Paul Stanhope 
2. Perform commission to be performed with David Jones 
(composer TBD) 
3. Record album of works commissioned by FQ to encourage 
further performance by other ensembles 
4. Successfully execute composer workshop, increasing to eight 
composers which includes public concert and professional 
recording 
5. Program a piece from previous composer workshops in 
mainstream subscription series 

Year Four Target 
(2019) 

1. Perform works from 2018 album recording of pieces 
commissioned by FQ 
2. Perform existing works by Brett Dean and Nigel Westlake 
3. Perform commission by Paul Grabowsky 
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4. Continue with composer workshop  
5. Program a piece from previous composer workshop in 
mainstream subscription series 

Year Five Target 
(2020) 

1. Perform commission (composer TBD) with The Idea of North 
2. Perform existing works by Mary Finsterer and Ian Munro 
3. Prepare for second disc of Australian works 

 
GOAL 3: Develop new productions that stretch the boundaries of the string 

quartet and become Australia’s voice. 
Timeframe: From 2016 onwards. 
Performance 
Indicators: 

1. Successful performance of developed collaborations 
2. The continued tabling of ideas for future collaborations 

Year One Target 
(2016) 

1. Begin professional development with David Jones 
2. Source librettist for children’s show 
3. Begin process of securing venues for Behind Closed Doors 
production in 2018 
4. Begin collaboration with Calvin Bowman on Dichterliebe for 
2017 

Year Two Target 
(2017) 

1. Presentation of Dichterliebe arranged for string quartet 
2. Professional development with Paul Grabowsky 
3. Continued work on David Jones Collaboration for presentation 
in 2018 

Year Three 
Target (2018) 

1. Presentation of Paul Grabowsky improvisation collaboration 
2. Professional development with David Whitely (actor) 
3. Development of children’s show with Andrew Ford and librettist 
(TBD) 
4. Develop ideas for 2020 and beyond 
5. Begin development of The Idea of North collaboration 

Year Four Target 
(2019) 

1. Presentation of children’s show 
2. Professional development with Genevieve Lacey (with a view to 
a future collaboration) 
3. Develop ideas for 2020 and beyond 
4. Further development of The Idea of North collaboration 

Year Five Target 
(2020) 

1. Professional development with The Idea of North (vocal quartet) 
2. Presentation of collaboration with The Idea of North (composer 
TBD) 
3. Further development of ideas for future innovative 
collaborations 

 

GOAL 4 Build regional relationships. 
Timeframe: From 2016 onwards 
Performance 
indicators 

1. A sustained presence in Bendigo, Shepparton and Flinders 
2. Increased audience numbers 
3. A continuous relationship with teachers and students from the 
areas 
4. The development of collaborative regional projects 

Year One Target 
(2016) 

1. Audience of 80 at concert in Bendigo 
2. Successful masterclass/collaboration in Shepparton 
3. Initiate connection with three teachers 
4. Initiate masterclass and Skype relationship with students 
5. Successful presentation of U3A lectures on the music to be 
performed in Bendigo 
6. Successful presentation of U3A lectures on the music to be 
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performed in Shepparton 
7. Initiate connection with teachers and students in Flinders area 
in preparation for concert in 2017 

Year Two Target 
(2017) 

1. Maximise concert attendance in the three centres 
2. Continue to sustain relationship with teachers and students 
through masterclasses and Skype contact 
3. Continue U3A lectures 
4. Identify and investigate a fourth regional connection 

Year Three Target 
(2018) 

1. As for previous years 
2. Initiate connection with fourth regional centre  

Year Four Target 
(2019) 

1. As for previous years 
2. Performance and masterclasses in fourth regional centre 

Year Five Target 
(2020) 

1. As for previous years 
2. Full integration of fourth centre into the regional program 

 
GOAL 5 Improve financial position to enable the expansion of activity and 

the pursuit of innovative collaborations. 
Timeframe: From 2016 onwards 
Performance 
Indicators: 

1. Work to a growing surplus each year to ensure against 
unforeseen circumstances and ensure against a drop in revenue 
2. Increase number of patrons 
3. Convert subscribers to patrons 
4. Develop relationship with philanthropic organisations 
5. Adhere to budget projections 
6. Able to proceed with planned collaborations/projects 
7. Increase in size of Collins Street Baptist Church audience and 
growth of Melbourne subscription series 

Year One Target 
(2016) 

1. Work to a $5K surplus 
2. Increase private donations by 5% 
3. Convert ten subscribers to patrons through targeted phone 
and personal relationship campaign 
4. Secure appropriate externally presented concerts for 2018 
5. Continue with planned collaborations 

Year Two Target 
(2017) 

1. Work to a $7K surplus 
2. Experiment with moving one of the MRC subscription concerts 
to South Melbourne Town Hall (or alternate venue) to improve 
potential revenue 
3. Reassess Melbourne subscription venue for 2019 
4. As for previous years 

Year Three Target 
(2018) 

1. Work to a $10K surplus 
2. Confirm subscription venue for 2019 as one with greater 
potential revenue 
3. As for previous years 

Year Four Target 
(2019) 

1. An increase of 25% of subscription audience since 2016 
2. As for previous years 

Year Five Target 
(2020) 

1. As for previous years 

 

GOAL 6 Record works written for FQ and continue to record works 
unrecorded by Australian ensembles in order to further promote 
the quartet to composers, national and international presenters, 
new audiences (national and international) and potential guest 
artists. 

Timeframe: 2017 onwards 
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Performance 
indicators 

1. Production and successful commercial distribution of a series 
of three albums before 2020 
2. Positive reviews to create new opportunities for dissemination 
of new compositions  
3. The national and international broadcast of the album 
recordings 
4. Interest from peers in appearing with the quartet in future 
collaborations 

Year One Target 
(2017) 

1. Record album of Australian works 
2. Potential of a live series of recordings of Schubert string 
quartets and quintet 
3. Use the release of these recordings to secure further touring in 
2018 

Year Two Target 
(2018) 

1. Release of album of Australian works to be made available 
internationally 
2. Develop material for second album of Australia works 
3. Release of album of works by Schubert  
4. International tour to promote release of CD 

Year Three Target 
(2019) 

1. Record second album of works by Australian composers 
2. Develop material for second album of works unrecorded by 
Australian groups 
3. Use recordings to secure international tour in 2020 

Year Four Target 
(2020) 

1.“Live” recording of works previously unrecorded by Australian 
groups 
2. Release second album of works by Australian composers 
3. International tour to promote both Australian albums and 
album of works unrecorded by Australian groups 

 
 

 
5. ARTISTIC PLAN 
 
a) Artistic Rationale 
 
FQ is committed to ensuring that Australia’s tradition of excellence in chamber music 
maintains relevance in the 21st Century. It is dedicated to the highest artistic level and 
will continue to question every aspect of string quartet playing. This involves engaging 
with musicians on every level (amateur, primary, secondary and tertiary students). 
 
To realise these rationale, FQ is highly active in: 
 

• Commissioning new works 
• Dedicating time to artistic development with other musicians and artists 
• Creating innovative programming around its commissions 
• Collaborating with composers and musicians as well as international and other 

Australian artists 
• Devoting time to masterclasses, open rehearsals, U3Q lectures, pre concerts 

and other community engagement activities 
 
FQ’s programming philosophy is to engage and stretch audiences in a musical 
experience from beginning to end. FQ constantly challenges itself and audiences as to 
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what a string quartet is capable of doing. It endeavours to champion existing and new 
Australian works as well as present innovative interpretations of the string quartet 
repertoire. 
 
An important part of its activity over the next five years is the recording of works 
commissioned by FQ as well as other works as yet unrecorded by Australian artists. 
 
Each year, FQ engages one or two guest artists, and plans to present a truly innovative 
program as often as finances permit. Plans for future collaborations include David 
Jones (percussionist), Li Wei, Paul Grabowsky, The Idea of North and the development 
of a children’s show with an innovative narrative and score based around a string 
quartet. 
 
Each program is presented in the FQ subscription series as well as other regional and 
national performances. Current presenters programming or who have expressed 
interest in programming the quartet include Bendigo Art Gallery, Flinders Music 
Society, Peninsula Music Society, Musica Viva Australia, Colac Performing Arts 
Centre, Wollongong Conservatorium, Geelong Music Society, Romsey Concert series, 
Macedon Music, Noosa Music Society, Bateman’s Bay Music Society, Wangaratta 
Performing Arts Centre, Adelaide Elder Hall series, Ngeringa Farm Music Series, and 
Music by the Sea. 
 
b) Five Year Program Activity Summary 2016-2020 
 
(Full details of 2016-2020 programming found in Appendix Two) 
 
2016 
 
The centrepiece of our 2016 programming will be the feature of Melbourne composer, 
Stuart Greenbaum. This has sparked the theme of lineage as we trace our musical 
heritage through Greenbaum and Kats-Chernin through to Mozart and Shostakovich. 
 
Development will begin on the composer workshop program to commence in 2017. 
(FQ is seeking specialist funding for this program with the hope of fast tracking it into 
2016) 
 
Professional development with David Jones (drummer) to break down barriers with 
improvising and to seek new inspiration for interpretations of standard repertoire. 
 
Development with Calvin Bowman on his new work to be premiered in 2017 and his 
arrangement of Dichterliebe for string quartet 
 
Dependent on securing specialist funding, FQ will present its inaugural composer 
workshop in 2016, working with up to eight composers under the guidance of Brenton 
Broadstock. If funding is not secured, the workshop will go on as planned in 2017. 
 
2017 
 
Our 2017 plans involve the feature of two composers: Franz Schubert and Calvin 
Bowman. Both are the masters of song and both have an innate gift of melody. 
 
Calvin Bowman has been commissioned to write a new string quartet for 2017 and we 
will also commission him to write an arrangement for string quartet of Dichterliebe. 
Schubert’s Death and the Maiden will feature as well as Schubert’s quintet for two 
cellos with guest artist Li Wei Qin. 
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2017 will also mark the beginning of a commitment from FQ to ensure that worthy 
Australian and other international contemporary works are played to cement their place 
in the string quartet canon. 
 
The inaugural composers’ workshop will involve one week of rehearsals with FQ which 
will culminate in a public concert with the works to be professionally recorded. There is 
the opportunity for one of these works to be programmed in the subscription series in 
future years. 
 
Time will be spent on the development of collaboration with David Jones. 
 
The group will utilise their professional development time with Paul Grabowsky and 
begin work on their 2018 collaboration. 
 
2018 
 
Presentation of David Jones collaboration. 
 
Professional development with David Whitely (actor). 
 
Development and presentation of Paul Grabowsky commission. One program to 
feature improvisation. (With composers from Bach through to Grabowsky and utilising 
skills learned in workshops with David Jones and Paul Grabowsky.) 
 
Redevelopment of the play Behind Closed Doors based on Schubert’s Death and the 
Maiden. (For presentation external to the subscription series) 
 
Presentation of composers’ workshop as in 2017. (With the view to expand the time 
allocated along with the number of composers.) 
Potential to use one of the 2017 composer works in our subscription series 
 
Development of children’s’ show with composer Andrew Ford and librettist (TBD). 
 
Major works by Bartok, Beethoven, Grieg and Shostakovich 
 
Existing Australian works by Wilfred Lehman and Paul Stanhope. 
 
2019 
 
Presentation of children’s show with composer Andrew Ford and librettist (TBD). (For 
presentation external to the subscription series) 
 
Professional development with Genevieve Lacey. 
 
Development of The Idea of of North collaboration. 
 
Presentation of composers’ workshop as in 2018. 
Potential to use one of the 2018 composer works in our subscription series. 
 
Collaboration with high profile guest artist on viola to perform Brett Dean’s viola quintet. 
 
Major works by Ligeti, Beethoven and Brahms. 
 
Existing Australian Works by Brett Dean and Nigel Westlake. 
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2020 
 
Presentation of The Idea of North collaboration. 
 
Presentation of composers’ workshop as in 2019. 
Potential to use one of the 2019 composer works in our subscription series 
 
Major works by Tchaikovsky, Janacek, Mendelssohn and Beethoven. 
 
Commissions TBD. 
 
Existing Australian works by Ian Munro and Mary Finsterer. 
 
c) Artistic Self Evaluation 
 
The artistic growth and vibrancy of FQ is evaluated against three areas relating to the 
mission and objectives of the group: performance excellence, artistic development and 
audience engagement. 
 
The four members of the quartet regularly assess the group’s performance through the 
appraisal of recordings of live performances and rehearsals. FQ also seek the advice 
of industry professionals from time to time in Caroline Henbest, Paul Dean, Wilma 
Smith and Andrew Weiss. 
 
d) Assessment Tools and Process 
 

i. Internal feedback 
 

Musician appraisals (informal discussions between the four members) 
alongside regular appraisals of concert and rehearsal recordings. 

 
ii. External feedback 

 
Audience feedback: audience surveys, emails, social media posts, anecdotal 
feedback collated by manager and handed to musicians for analysis. 
Feedback from trusted colleagues invited to concerts (Wilma Smith, Bill 
Hennessy, Paul Dean, Goldner String Quartet in Sydney, Tim Matthies and 
Katherine Kemp from Musica Viva Australia). 

 
iii. Critical review 

 
Press reviews and feedback from other peers. (Collated by manager and 
passed on to the players) 

 
iv. Sector acknowledgment: awards, nominations and other recognition 

 
v. Quartet musicians regularly attending external concerts and keeping up to date 

with national and international activity to identify standards and present 
comparative analysis 

 
vi. Repeat invitations to festivals and by presenters in Victoria, nationally and 

internationally 
 
vii. Annual evaluation at the end of each year, the musicians meet with the 

sounding board to discuss  
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viii. Annual planning; although planning occurs throughout the year, a day of 
intense discussion and brainstorming is planned for February of each year to 
plan artistically and logistically for the next two to three years to ensure plans do 
come to fruition 

 
ix. Appraisals 

 
The nature of a string quartet is so intimate artistically, that the members 
conduct appraisals within the rehearsal process. Enough development and 
rehearsal time is scheduled to ensure artistic standards are met. If in the 
unlikely event that a member’s standard does begin to fall and the member is 
not undergoing measures to improve, the quartet will address that through the 
rehearsal process and employ the expertise of external evaluation such as Bill 
Hennessy, Wilma Smith and Paul Dean. 
 

 
6. MARKETING AND COMMUNICATIONS PLAN 
 
a) Purpose 
 
To build awareness about FQ and chamber music in general, and to increase audience 
base, ticket sales and fundraising outcomes. 
 
COMMUNICATION GOALS: 

• To build awareness about FQ and chamber music in general 
• To increase audience base, ticket sales and fundraising outcomes 
• To inspire customer loyalty; repeat purchases, re-subscriptions, donations, etc 
• To attract new audience prospects and convert into first-time customers 

  
MARKETING OBJECTIVES 

• Increase earned income by recruiting new customers 
• Identify and connect with new audience segments 
• To convert the ‘light’ arts user into more frequent participants 
• Increase earned income by improving customer loyalty 
• To convert new audience prospects into customers 
• To convert the one-time or occasional attendee into a multiple/repeat attendee 

or subscriber 
• To convert repeat attendees and subscribers into donor and long-term patrons 

 
b) Products and Services 
 
FQ’s products and services are its: 
 

• Artistic program, incorporating both traditional string quartet repertoire and 
commissioned works, and performed in annual subscription seasons at 
Melbourne Recital Centre, Collins Street Baptist Church and Montsalvat, and at 
presented concerts and festival appearances nationwide and internationally 

• Education and outreach programs, inspiring chamber musicians of the future, 
encouraging the playing of chamber music at all levels of age and experience, 
and demystifying the artistic process for deeper audience engagement 

• Cultural contribution through the support of Australian artists and composers 
through collaborations and the commissioning of new chamber works 

• Recorded products; three commercially released albums Intimate Voices, 
Reinventions and Fandango 
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c) Target Market 
 
Audience profile: well-educated, annual income >$50,000, no children living at home, 
attends with spouse and/or friends. 
 

AUDIENCE 
GROUPS 

OUTCOMES 
SOUGHT 

KPI KEY 
MESSAGE 

ANNUAL 
TACTICS 

Existing 
Patrons 

Continue donating 
to FQ 
 
Increase donations 
to FQ 
 
Act as advocates 
for FQ to potential 
audiences and 
donors 

Fundraising 
target met or 
exceeded 
 

Play a part in 
supporting 
Melbourne’s 
string quartet; 
help us reach 
our goals. 

1. General patron 
drive (direct mail) 
2. Exclusive 
invite-only Patron 
Circle events 
3. 
Acknowledgment 
of current patrons 
in printed 
concerts 
programs and on 
website 
4. Personal 
written thank you 
and other patron-
specific 
correspondence 
throughout the 
year 
5. E-newsletters 
and ongoing 
social media 
activity 

Existing 
Subscribers 

Continue 
purchasing annual 
FQ subscriptions 
 
Become a FQ 
donor (if not 
already) 
 
Act as advocates 
for FQ to potential 
audiences and 
donors 

Box office 
revenue and 
attendance 
targets met or 
exceeded 
 
Fundraising 
target met or 
exceeded 
 

Join 
Melbourne’s 
string quartet 
for a season 
of innovative 
and sublime 
chamber 
music; help 
us reach our 
goals by re-
subscribing 
and consider 
supporting us 
further by 
making a tax-
deductible 
donation. 

1. Annual season 
launch/subscriber 
event 
2. Season 
brochure mail out 
(direct mail) when 
season is 
announced 
3. Lapsed 
subscriber direct 
mail prior to first 
concerts of the 
season 
4. Direct mail 
campaign 
following first 
concerts of the 
season - call to 
action to support 
FQ further 
(become a 
patron) and act as 
audience 
advocate 
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5. Targeted 
phone campaign 
inviting 
prospective 
subscriptions to a 
special 
fundraising event 
6. E-newsletters, 
electronic concert 
alerts and 
ongoing social 
media activity 

Multiple/Re
peat 
Attendees 

Become an annual 
subscriber 
 
Act as advocates 
for FQ to potential 
audiences 

Box office 
revenue and 
attendance 
targets met or 
exceeded 

Experience 
Melbourne’s 
string 
quartet’s 
innovative 
programming 
and artistic 
excellence; 
consider 
subscribing 
for the 
season. And 
tell your 
friends! 

1. Season 
brochure mail out 
(direct mail) when 
season is 
announced 
2. Cross-
promotional 
activities with like-
minded arts 
organisations 
3. Online and 
print event listings 
and presence in 
industry specific 
online and print 
media 
4. Online and 
print advertising, 
including concert 
flyers and venue 
posters/displays 
5. Media 
stories/interviews 
as brokered by 
publicist 
6. E-newsletters, 
electronic concert 
alerts and 
ongoing social 
media activity 

One-Time 
Attendee 

Become a repeat 
attendee or 
subscriber 

Box office 
revenue and 
attendance 
targets met or 
exceeded 
 
Data 
captured for 
future 
corresponden
ce 

Experience 
the artistic 
excellence 
and 
personability 
of 
Melbourne’s 
string quartet. 

1. Cross-
promotional 
activities with like-
minded arts 
organisations 
2. Online and 
print event listings 
and presence in 
industry specific 
online and print 
media 
3. Online and 
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print advertising, 
including concert 
flyers and venue 
posters/displays 
4. Media 
stories/interviews 
5.Ongoing social 
media activity 

Future 
Attendees 
(chamber 
music 
audiences 
who don’t 
currently 
attend FQ 
concerts) 

Become interested 
in FQ 
 
Learn more about 
FQ 
 
Attend their first FQ 
concert 
 
Become a repeat 
attendee or 
subscriber 

Box office 
revenue and 
attendance 
targets met or 
exceeded 

Experience 
the artistic 
excellence 
and 
personability 
of 
Melbourne’s 
string quartet. 

1. Cross-
promotional 
activities with like-
minded arts 
organisations 
2. Online and 
print event listings 
and presence in 
industry specific 
online and print 
media 
3. Online and 
print advertising, 
including concert 
flyers and venue 
posters/displays 
4. Media 
stories/interviews  
5.Ongoing social 
media activity 

 
d) Strategic approach 
 
Utilise the talent and personal experiences of FQ musicians to create audience, media 
and industry enthusiasm for the artistic programs and performances.  
 
Focus on the following motivations/benefits for attending FQ concerts: 
 

Ø Captivation 
Ø Intellectual stimulation 
Ø Emotional resonance 
Ø Spiritual value 
Ø Aesthetic growth 
Ø Social bonding / sharing the experience / personal connections 
Ø Relaxation, relief and renewal 
Ø History / roots / memories 

 
e) Audience Development Strategy 
 
FQ’s audience development strategy consists of three core elements: innovative 
programming, community engagement and effective marketing. 
  
Programming:   
 
FQ’s 2016-20 season programming has been developed to ensure the quartet 
continues its path of investigation, growth and a redefining of the string quartet 
medium. Its commitment to audience engagement is paramount with an ongoing and 



 20 

endless pursuit for artistic satisfaction. FQ looks to untraditional sources for its 
inspiration, such as jazz, actors and other artists. FQ’s strong commitment to Australian 
music and musicians is evidenced through a healthy commissioning program and 
regular collaboration with high-profile Australian artists. Each of our annual seasons 
features the premiere of at least one new work by an Australian composer; in 2016 we 
will premiere three new works, two by Stuart Greenbaum, and one by Elena Kats-
Chernin (this is Kats-Chernin’s first piano quintet and has been commissioned with the 
support of Chris Arnold and Margot Costanzo). In 2017 we will premiere Calvin 
Bowman’s new string quartet, and will commission a further work and arrangements of 
works to be premiered alongside our focus on Schubert. FQ believe that collaboration 
is essential for both audience growth and artistic development. Our invited guests are 
all highly regarded artists, will attract significant media attention and will provide 
opportunities to reach audiences new to the quartet. Future collaborations in 
development include the ones with David Jones (percussionist) and the development 
of FQ’s children’s show to be a conduit for storytelling through music. 
  
Community Engagement:   
 
As advocates for Australian chamber music, FQ are committed to community 
engagement through our extensive and ongoing work in schools, tertiary music 
institutions and amateur chamber music societies. We have formed strong links with 
amateur chamber music societies, including the Victorian Amateur Chamber Music 
Society (VACMS), and regularly coach at their play-in sessions. In 2016-2020, FQ will 
continue this work in the community, with plans in place to tutor its pre concert 
performers from Monash University, VCASS and VACMS, workshops and 
masterclasses in regional areas (Bendigo and Shepparton) in conjunction with 
scheduled concerts, as well as its series of lectures in string quartet music through The 
University of the Third Age. FQ will also hold special events including open rehearsals 
and Q&A sessions, providing an opportunity for audience members to more deeply 
engage with the quartet and the music. 
 
Marketing Tools and Tactics: 
 
Annual season brochure and program flyers: distributed to FQ database, displayed at 
performance and other venues, distributed generally within the community 
(universities, cafes, libraries, etc). 
 
Posters and digital displays: displayed at venues (internally and externally) 
 
Online media platforms: company website, Facebook, Twitter, YouTube, Instagram 
and blog site maintained with up-to-date company and performance information, with 
social media pages providing commentary and content relevant to FQ’s online 
audiences. Utilise paid Facebook advertising for events and key call-to-action posts. 
 
Direct mail (physical): annual season brochure mailout, lapsed subscriber campaign, 
patron/donor campaign. 
 
Direct mail (electronic): e-newsletters sent every six weeks (approximately); concert 
alert emails sent three and one week prior to each tour to serve as a reminder of the 
upcoming concert and to provide relevant details (concert information, program notes 
link, special event information, etc); special announcements for significant news items. 
 
Phone campaign: a targeted campaign to selected subscribers with a focus on 
converting them to donors. 
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Venue marketing opportunities: printed material displays, internal digital displays and 
external lightbox displays (at Melbourne Recital Centre), inclusion in venue e-
newsletters and other marketing collateral. 
 
Publicity: produce and distribute media releases, engage with mainstream and industry 
media regarding company performance, community engagement and education 
activities with a view to securing editorial coverage. 
 
Reciprocal marketing: build relationships with like-minded arts organisations willing to 
exchange promotional opportunities such as exit billing or seat dropping at each other’s 
concerts, mentions in each other’s e-newsletters, and sharing/retweeting social media 
posts. 
 
f) Target Media and Tactics 
 
Mainstream media - Fairfax Media, The Australian 
 
Pitch for editorial stories about performance news, fundraising, profiles of 
commissioned composers (and commission supporters, when appropriate), guest 
artists and members of FQ. Consider paid event advertising where budget allows. 
 
Industry media - Limelight Magazine (print and online), ArtsHub, classikON, Classic 
Melbourne, 3MBS, Fine Music FM, ABC Classic FM, Radio National. 
 
Pitch for editorial stories about performance news, fundraising, profiles of 
commissioned composers (and commission supporters, when appropriate), guest 
artists and members of FQ. Book advertising spends with Limelight Magazine and 
3MBS. Regular scanning of industry media landscape to identify and engage with any 
new opportunities. 
 

 
7. FINANCIAL PLAN 
 
a) Current Financial Position 
 
FQ’s 2013 cashflow sustained a shortfall due to unsuccessful funding applications and 
a drop in the level of private donations (as compared with previous years). This 
shortfall has been remedied over the past two years by making the necessary changes 
to maximise revenue and minimise costs, including moving from the Melbourne Recital 
Centre Elisabeth Murdoch Hall to the Salon, adding the Collins Street Baptist Church 
series, ceasing FQ’s self-presented Sydney season, as well as renewed efforts 
towards securing new donors. Additionally, FQ musicians and management have 
deferred their salary payments whenever necessary, waiting until the cashflow had 
returned to a surplus. FQ enters 2016 with a modest surplus. 
 
FQ will always remain financially viable due to the commitment from the musicians and 
management (going without or deferring payment of salaries whenever necessary), but 
growth and the capacity for innovation will be limited. With its commitment to the future, 
and in particular full time attention to being Melbourne’s representative string quartet, 
FQ hope to be able to fulfill its potential in 2016 and beyond. 
 
FQ’s current P&L, balance sheet and cashflow can be found in Appendix Three. 
 
b) Forecast for 2016-2020 
 
FQ’s 2016 to 2020 financial forecast can be found in Appendix Four and shows 
anticipated revenue, expenditure and projections for the five year period. All revenue 
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shown is forecasted, not confirmed, including the Government grants sought from 
Australia Council, Creative Victoria and City of Melbourne. 
 
Box office revenue figures are based on the assumption of three self-presented (or co-
presented) concerts annually in each of the following venues: Melbourne Recital 
Centre Salon, Montsalvat and Collins Street Baptist Church, with the exception of 2017 
in which there will be two co-presented concerts in the MRC Salon plus one self-
presented concert in an alternate venue (one that allows for greater revenue potential). 
Plus one self-presented or co-presented concert annually Bendigo, and bi-annually on 
the Gold Coast.  
 
Musician and management salaries are currently based on an assumption of fifteen 
working weeks in 2016 (due to lack of funding and therefore a reduction in activity) and 
then twenty weeks per year from 2017 to 2020, and include the new composers’ 
workshop to be introduced in 2017 (which is subject to funding). 
 
Slight increases have been allowed each year for most expenditure items (venue hire, 
box office fees, etc) in anticipation of suppliers increasing their prices in the coming 
years. 
 
FQ currently aims to achieve and retain a minimum $5,000 each year in surplus funds, 
for the purposes of reinvesting in future activities. 
 
 
8. RISK MANAGEMENT 
 

RISK LIKELI-
HOOD 

LEVEL OF 
RISK 

CONTROL MEASURES / 
STRATEGIES 

Financial instability 
or lack of cash flow 

HIGH HIGH 1. Continue to apply for all 
relevant government funding 
2. Continue to maintain good 
relationships with all patrons 
3. Continue to develop 
relationships with new patrons 
4. Carefully manage current 
cashflow 
5. Players and management 
reserve payment until cash flow 
improves, when necessary 

Loss of reputation 
as leader in 
chamber music in 
Australia 

LOW MEDIUM 1. Continue to monitor 
performance level 
2. Budget for sufficient 
development time to ensure 
artistic improvement at all times 
3. Continue to challenge with 
innovative programming 
4. Continue to be mindful of 
branding representation 

Competition of 
other ensembles 
moves in to take 
over our market 
share 

MEDIUM MEDIUM 1. Keep lines of communication 
open with other ensembles to 
ensure no double up of repertoire 
or dates 
2. Ensure marketing deadlines are 
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in line with or ahead of 
competition 

Presenter 
cancelling 
performance at last 
minute 

LOW MEDIUM 1. Enact standard contract 
procedures 
2. Collect deposit from high risk 
performances 
3. Maintain positive cash flow to 
withstand cancellations 

Performer not 
being able to 
perform due to 
illness 

LOW HIGH 1. Ensure all material includes 
disclaimer in case of illness 
2. Use resources of other 
programming to ensure concert 
goes ahead 
3. Ensure lines of communication 
are clear with audience and/or 
presenters as to cancellation 
policy in event of sudden illness 
 

Management 
deciding to leave 
employment 

LOW HIGH 1. Succession planning is in place 
2. Follow standard recruitment 
practices 

Player deciding to 
leave employment 

LOW HIGH 1. Ensure employment conditions 
are as ideal as possible  
2. Work towards financial stability 
to ensure secure employment 
3. Keep lists of suitable 
replacements and maintain good 
relationships with relevant players 

Loss of audience 
and drop in ticket 
sales 

MEDIUM HIGH 1. FQ saw a drop in ticket sales in 
its 2013 subscription series but a 
rise in concert opportunities 
2. Continue to build its positive 
reputation with new membership 
and renew consumer confidence 
3. Maximise limited marketing and 
publicity budget to stay top of 
mind 

Loss of presenter 
offers 

MEDIUM MEDIUM 1. Maintain strong relationships 
with presenters and take note of 
current programming timelines 
and trends 
2. Continue to build relationships 
with new presenters 
3. Ensure FQ reputation and 
programming remains attractive 

Employee or 
audience member 
injured 

LOW HIGH 1. Ensure all insurances are up to 
date and adequate 
2. Attend safety briefing in all 
venues, as required, and comply 
with all instructions issued by 
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venues/presenters in regards to 
OH&S. 
3. Ensure a genuine culture of 
compliance and care 

Correct storage 
and use of 
donor/customer 
personal data  

LOW MEDIUM 1. Ensure donor and customer 
personal information is handled 
securely and with respect for their 
wishes. 
2. Flinders Quartet’s privacy policy 
can be found 
http://www.flindersquartet.com/priv
acy 
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APPENDIX ONE: MUSICIAN AND MANAGER BIOGRAPHIES 
 
Shane Chen (violin) burst onto the Australian music scene fresh from the Australian 
National Academy of Music (ANAM) as a string finalist in the 2012 Symphony Australia 
Young Performer Award competition and finalist in the ANAM concerto competition.  
 
During his two years of study (2011 – 2012) at ANAM under William Hennessey, 
Shane became a very active chamber music player and has performed in various 
chamber music series such as Australian Voices, Melbourne Festival Quarttehaus and 
TSO Beethoven Festival recital series, in which his performances were regularly 
recorded by ABC Classic FM. 
 
Shane has appeared as soloist with Adelaide Symphony Orhcestra, Tasmanian 
Symphony Orchestra, Melbourne Chamber Orchestra and Orchestra Victoria. He is 
currently a core member of the Melbourne Chamber Orchestra and regular guest with 
Orchestra Victoria.   
 
Nicholas Waters (violin)  
Nicholas completed his Bachelor of Music in 2012 at Melbourne Conservatorium of 
Music. In 2013 he commenced studies at the Australian National Academy of Music 
with Adam Chalabi whilst also participating in the Sydney Symphony Sinfonia, where 
he was awarded the inaugural Joan McKenzie Emerging Artist award.  
 
In 2014, as a Fellow with the Sydney Symphony Orchestra, Nicholas toured to China, 
performed chamber music concerts throughout New South Wales and was featured in 
the Digital Masterclass Series with Andrew Haveron on YouTube. Also during 2014 
Nicholas performed as a guest artist with Wilma and Friends. In 2015 he performed as 
a core player in Affinity Collective’s Open Rehearsals and Ballantyne Chamber Music 
Concert Series in Melbourne. 
 
Nicholas has performed as a casual musician with the Sydney Symphony and 
Orchestra Victoria and in masterclasses with Dale Barltrop, Stanley Dodds, James 
Ehnes, Stefan Jackiw, Anthony Marwood, Natsuko Yoshimoto and the Tokyo and 
Tinalley String Quartets.  
 
He is currently studying violin with Robin Wilson and Sophie Rowell at the Australian 
National Academy of Music and was a finalist in the Kendall Violin Competition. In 
2016 Nicholas will take part in the ACO’s Emerging Artist Program. 
 
Helen Ireland (viola), originally from Adelaide, has made Melbourne her home since 
moving in 2000 to attend the Australian National Academy of Music. Soon after FQ 
was formed, and as her dream had been for many years to be a member of a 
permanent string quartet it is not surprising that the FQ has formed the centre of her 
musical life in Melbourne. Helen is also a core member of the Melbourne Chamber 
Orchestra and teaches viola at Melbourne University. 
 
A graduate of the Canberra School of Music, Helen was awarded the Erica Haas prize 
for chamber music. She participated in several Australian Youth Orchestra tours, 
becoming principal viola of the Camerata in 1998. In 1996, Helen was a finalist in the 
viola competition at the International Winter School for Strings. 
Helen has worked with many leading Australian orchestras, including the Australian 
Opera and Ballet Orchestra and the Tasmanian Symphony Orchestra. She plays 
regularly with the Melbourne Symphony Orchestra and Orchestra Victoria where she 
has been guest principal and associate principal. In the second half of 2008 she was 
Assistant Coordinator of Strings at Melbourne University. 
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Zoe Knighton (cello) began cello studies at the age of nine with Jill Kahans and has 
since made a career as a music teacher, chamber musician and soloist. Zoe is a 
founding member of FQ. 
 
Together with duo partner Amir Farid, she debuted at Melbourne Recital Centre in 
2009. They have since released five CDs on the MOVE label, performed in the ABC 
Sunday Live series, the Saturday Sessions (ABC), the Port Fairy Spring Music Festival 
and throughout regional Victoria. 
 
In 2008, Zoe founded the Melbourne Chamber Feast as a biannual festival, and in 
2009 was the Artistic Director of the Montsalvat twenty concert series. She was an 
adjudicator for the 2009 Asia Pacific Chamber Music Competition, and regularly acts 
as panel member and assessment advisor. 
 
Herself a passionate teacher, Zoe studied with Christian Wojtowicz with whom she 
completed a postgraduate diploma and Master of Music (Performance), Michel Strauss 
(Paris), Nelson Cooke and Angela Sargeant. She and FQ are regular tutors for the 
Australian Youth Orchestra and the Mount Buller Chamber Music Summer School. Zoe 
also coaches chamber music and cello studies at the University of Melbourne where in 
2008, she was Acting Co-ordinator of Strings. In demand as a soloist, she has 
performed concertos numerous times with Melbourne orchestras and continues her 
Bach series each year. She has been guest lecturer at the Tasmanian Conservatorium 
of Music and guest principal cellist with the Tasmanian Symphony Orchestra. 
 
Wendy Avilov (manager/administrator) holds a Bachelor of Arts (Music) and a 
Graduate Diploma in Creative Industries (Arts and Cultural Management), and has 
spent sixteen years working as an administrator and manager in the field of classical 
and chamber music. She has a passion for working with talented and driven artists, 
and is particularly interested in working with highly-trained classical musicians who 
have the courage to explore cross-genre and cross-artform activities and 
collaborations; incorporating their music practice with physical theatre, dramatic text-
based theatre, and visual art. 
 
Wendy spent eight-and-a-half years working at Dmand, a small artist management and 
administration company (major client: The Ten Tenors), and two years with Musica 
Viva Australia, a national not-for-profit organisation that promotes chamber music, as 
the Queensland Education Manager. In 2008, Wendy established White Lantern as a 
boutique artist management company. Current management clients include FQ, and 
internationally renowned classical guitarist Karin Schaupp.  
 
 



APPENDIX TWO: ARTISTIC PROGRAM 2016-2020 
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Program One “The Lonely Planet” 
 
 
 
 
 
 
 
 
 
Program Two “Time’s Arrow” 
 
 
 
 
 
 
 
Program Three “The Offering” 
with Benjamin Martin (piano) 

STUART GREENBAUM String Quartet No. 6 The Lonely Planet * 
MOZART String Quartet No. 14 in G major, K.387 
HAYDN String Quartet Op. 33 No. 2 in E flat major (The Joke) 
BEETHOVEN String Quartet No. 4, Op. 18, No. 4 in C minor 
* Premiere, commissioned by Flinders Quartet with support from Julian Burnside AO QC 

 
Collins Street ONE HOUR PROGRAM 
HAYDN String Quartet Op. 33 No. 2 in E flat major (The Joke) 
BEETHOVEN String Quartet No.4, Op. 18, No. 4 in C minor 
 
BRITTEN String Quartet No. 2 in C major, Op. 36 
STUART GREENBAUM String Quartet No. 1 Time’s Arrow 
BEETHOVEN String Quartet No. 10, Op. 74 in E flat major (Harp) 
 
Collins Street ONE HOUR PROGRAM 
BRITTEN String Quartet No. 2 in C major, Op. 36 
STUART GREENBAUM String Quartet No. 1 Time’s Arrow 
 
ELENA KATS-CHERNIN Piano Quintet No. 1 The Offering * 
SHOSTAKOVICH String Quartet No. 5 in B flat major, Op. 92 
STUART GREENBAUM 4 before (and after) 5 for string quartet ^ 
BRAHMS Piano Quintet in F minor, Op. 34 
* Premiere, commissioned by Flinders Quartet with support from Chris Arnold and Margot Costanzo 
^ Premiere, commissioned by Flinders Quartet 
 

Collins Street ONE HOUR PROGRAM (string quartet program, no guest artist) 
SHOSTAKOVICH String Quartet No. 5 in B flat major, Op. 92 
MOZART String Quartet No. 14 in G major, K.387 
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Program One 
 
 
 
Program Two 
 
 
 
Program Three 
with Li Wei Qin (cello) 

SCHUBERT String Quartet No. 15 in G major, D.887  
CALVIN BOWMAN new work 
Existing Australian quartet TBD 
 
SCHUBERT String Quartet No 14 in D minor Death and the Maiden 
SCHUBERT Dichterliebe (arranged for string quartet by Calvin Bowman) 
ROSS EDWARDS In Exile 
 
SCHUBERT String Quintet in C major, D.956  
CARL VINE String Quintet 
SCHUBERT Quartettsatz 
 
Collins Street ONE HOUR PROGRAM 
to include selected works from the list above, plus CALVIN BOWMAN Elegy 
 

2
0
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  Programming for the year to include: 
 
• Collaboration with David Jones 
• Performance of new work from 2017 composers’ workshop 
• Performance of major works by Bartok, Beethoven, Shostakovich 
• Premiere of commission by Paul Grabowsky 
• Performance of existing works by Wilfred Lehman and Paul Stanhope 
• Redevelopment of “Behind Closed Doors” theatre production for  

external presentation 
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  Programming for the year to include:  
 
• Works from album release of works commissioned by Flinders Quartet 
• Presentation of children’s show for external presentation 
• International guest artist (viola) 
• Use of work from 2018 composer workshop 
• Major works by Ligeti, Beethoven and Brahms 
• Performance of existing works by Brett Dean and Nigel Westlake 
 

2
0

2
0

  Programming for the year to include:  
 
• Presentation of collaboration with The Idea of North with commissions by composer (TBD) 
• Major works by Tchaikovsky, Janacek, Mendelssohn and Beethoven 
• Performance of existing works by Ian Munro and Mary Finsterer 
 
 
 

 

 



APPENDIX THREE: CURRENT FINANCIAL POSITION 
 

a) Balance sheets as at 31 December 2014 and 30 November 2015 
 

 
 
  

Flinders Quartet Inc Flinders Quartet Inc
PO Box 12301, A'Beckett Street PO Box 12301, A'Beckett Street

MELBOURNE  VIC  8006 MELBOURNE  VIC  8006

Balance Sheet Balance Sheet
As of December 2014 As of November 2015

Assets Assets
Operating Account NAB $2,992.59 Operating Account NAB $4,957.48 
Development Fund NAB $0.00 Development Fund NAB $3,761.10 
Bank Account Vic Teach $18.63 Bank Account Vic Teach $301.50 
Petty Cash/Cash On Hand $0.00 Petty Cash/Cash On Hand $0.00 
Other Current Assets Other Current Assets
Deposits to Suppliers $0.00 Deposits to Suppliers $0.00 
Voluntary Withholding Credits $0.00 Voluntary Withholding Credits $0.00 
ABN Withholding Credits $0.00 ABN Withholding Credits $0.00 
Undeposited Funds $0.00 Undeposited Funds ($125.00)
Electronic Clearing Account $0.00 Electronic Clearing Account $0.00 
Payroll Clearing Account $0.00 Payroll Clearing Account $0.00 
Trade Debtors $82.50 Trade Debtors $6,932.50 
Equipment Equipment
Equipment $0.00 Equipment $236.36 
Equipment - Accum. Depr. $0.00 Equipment - Accum. Depr. $0.00 
Total Assets $3,093.72 Total Assets $16,063.94 

Liabilities Liabilities
Trade Creditors $11,505.63 Trade Creditors $11,563.42 
GST Liabilities GST Liabilities
GST Collected $1,936.00 GST Collected $3,689.56 
GST Paid ($1,462.00) GST Paid ($2,539.59)
Other Tax/Withholding Liab. Other Tax/Withholding Liab.
Voluntary Withholdings Payable $0.00 Voluntary Withholdings Payable $0.00 
ABN Withholdings Payable $0.00 ABN Withholdings Payable $0.00 
Company Tax Instal. Payable $0.00 Company Tax Instal. Payable $0.00 
FBT Instalments Payable $0.00 FBT Instalments Payable $0.00 
Payroll Liabilities Payroll Liabilities
PAYG Withholding Payable $0.00 PAYG Withholding Payable $0.00 
Superannuation $0.00 Superannuation $0.00 
Other Payroll Liabilities $0.00 Other Payroll Liabilities $0.00 
Other Current Liabilities Other Current Liabilities
Customer Deposits $0.00 Customer Deposits $0.00 
Liability #1 $0.00 Liability #1 $0.00 
Liability #2 $0.00 Liability #2 $0.00 
Other Payroll Liabilities $0.00 Other Payroll Liabilities $0.00 
Total Liabilities $11,979.63 Total Liabilities $12,713.39 

Net Assets ($8,885.91) Net Assets $3,350.55 

Equity Equity
Retained Earnings ($6,095.24) Retained Earnings ($8,885.91)
Current Year Earnings ($2,790.67) Current Year Earnings $12,236.46 
Historical Balancing $0.00 Historical Balancing $0.00 
Total Equity ($8,885.91) Total Equity $3,350.55 
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b) Profit and loss statements for period 1st January 2014 to 31st December 2014, 
and 1st January 2015 to 30th November 2015 

 
 

 
 
 
 
 

Flinders Quartet Inc Flinders Quartet Inc
PO Box 12301, A'Beckett Street PO Box 12301, A'Beckett Street

MELBOURNE  VIC  8006 MELBOURNE  VIC  8006

Profit & Loss Statement Profit & Loss Statement
January 2014 through December 2014 January 2015 through November 2015

Income Income
Concert Income Concert Income
Performance Fees $15,850.00 Performance Fees $41,618.65 
Ticket Sales $34,487.49 Ticket Sales $30,732.74 
Funding Revenue Funding Revenue
Corporate Sponsorship $0.00 Corporate Sponsorship $0.00 
Government Funding $25,000.00 Government Funding $10,000.00 
Private Donations $118,230.00 Private Donations $132,002.65 
Recording Revenue Recording Revenue
Advances $0.00 Advances $3,500.00 
Royalties $0.00 Royalties $1,038.60 
CD Sales $1,597.30 CD Sales $1,017.73 
Education Education
Masterclasses $0.00 Masterclasses $0.00 
Other Other
Travel Allowances $0.00 Travel Allowances $0.00 
Total Income $195,164.79 Total Income $219,910.37 

Expenses Expenses
Accounting/Bookkeeping Fees $1,700.00 Accounting/Bookkeeping Fees $2,500.00 
Bank Fees $0.00 Bank Fees $123.53 
Bad Debts $0.00 Bad Debts $0.00 
Computer Expenses $0.00 Computer Expenses $0.00 
Fees $1,976.83 Fees $70.00 
Gifts $763.18 Gifts $0.00 
Internet $0.00 Internet $0.00 
Late Fees Paid $0.00 Late Fees Paid $0.00 
Legal Fees $0.00 Legal Fees $0.00 
Membership Fees $0.00 Membership Fees ($200.00)
Postage $1,346.14 Postage $1,074.04 
Public Liability Insurance $727.27 Public Liability Insurance $698.50 
Travel Insurance $0.00 Travel Insurance $709.64 
Rounding ($0.05) Rounding $0.26 
Stationery $107.69 Stationery $7.91 
Telephone Expenses $0.00 Telephone Expenses $0.00 
Concert Expenses Concert Expenses
APRA Fees $0.00 APRA Fees $176.36 
Box Office Fees $4,425.57 Box Office Fees $4,024.65 
Composition & Arrangement Fees $21,000.00 Composition & Arrangement Fees $3,422.72 
Guest Artist Fees $15,770.00 Guest Artist Fees $4,625.00 
Guest Artist Per Diums $150.00 Guest Artist Per Diums $0.00 
Printed Programs $613.36 Printed Programs $528.36 
Production Expenses $209.16 Production Expenses $4,015.76 
Sheet Music $605.77 Sheet Music $604.57 
Venue Hire - Performance $13,373.12 Venue Hire - Performance $5,434.54 
Venue Hire - Rehearsal $0.00 Venue Hire - Rehearsal $200.00 
Venue Hire - Deposits Paid ($2,293.50) Venue Hire - Deposits Paid $0.00 
Functions Functions
Patron's Circle $201.91 Patron's Circle $2,792.16 
Subscriber Events $0.00 Subscriber Events $101.93 
Post-Concert $468.70 Post-Concert $750.00 
Marketing Expenses Marketing Expenses
Advertising $7,401.27 Advertising $7,942.49 
Artwork Design $2,470.00 Artwork Design $1,410.00 
Photography $962.80 Photography $300.00 
Styling for Photo Shoots $500.00 Styling for Photo Shoots $0.00 
Printing $4,550.00 Printing $4,195.82 
Promo CDs $0.00 Promo CDs $0.00 
Promo concert tickets $363.64 Promo concert tickets $109.09 
Publicity $4,950.00 Publicity $1,500.00 
Audio & Video Recording $1,198.88 Audio & Video Recording $1,280.00 
Website $465.39 Website $377.68 
Recording Expenses Recording Expenses
Recording & CD Production $0.00 Recording & CD Production $5,025.00 
Wholesale CDs $284.50 Wholesale CDs $568.76 
Travel Expenses Travel Expenses
Airfares $4,732.39 Airfares $6,254.32 
Accommodation $2,314.10 Accommodation $3,277.84 
Ground Transport & Parking $1,017.34 Ground Transport & Parking $889.24 
Visas $0.00 Visas $84.00 
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 Visas $0.00 Visas $84.00 
Salaries & Fees Salaries & Fees
Wages & Salaries Expenses $0.00 Wages & Salaries Expenses $0.00 
Work Cover Premiums $0.00 Work Cover Premiums $0.00 
Stage Costumes $0.00 Stage Costumes $0.00 
Staff Training Expenses $0.00 Staff Training Expenses $700.00 
Other Payroll Expenses $0.00 Other Payroll Expenses $0.00 
Zoe Knighton fees $21,000.00 Zoe Knighton fees $27,200.00 
Zoe Knighton travel allowance $150.00 Zoe Knighton travel allowance $1,450.00 
Helen Ireland fees $21,000.00 Helen Ireland fees $27,200.00 
Helen Ireland travel allowance $200.00 Helen Ireland travel allowance $1,450.00 
Helen Ayres fees $21,000.00 Helen Ayres fees $21,450.00 
Helen Ayres travel allowance $100.00 Helen Ayres travel allowance $1,450.00 
2013 Guest Violinist fees $0.00 2013 Guest Violinist fees $0.00 
2013 Guest Violinist travel al $0.00 2013 Guest Violinist travel al $0.00 
Shane Chen fees $21,000.00 Shane Chen fees $27,200.00 
Shane Chen travel allowance $150.00 Shane Chen travel allowance $1,450.00 
Nicholas Waters fees $0.00 Nicholas Waters fees $5,750.00 
Nicholas Waters travel allowan $0.00 Nicholas Waters travel allowan $0.00 
Wendy Avilov fees $21,000.00 Wendy Avilov fees $27,200.00 
Other Payroll Expenses $0.00 Other Payroll Expenses $0.00 
Wages & Salaries Expenses $0.00 Wages & Salaries Expenses $0.00 
Total Expenses $197,955.46 Total Expenses $207,374.17 

Operating Profit ($2,790.67) Operating Profit $12,536.20 

Other Income Other Income
Interest Income $0.00 Interest Income $0.00 
Other Income $0.00 Other Income $0.26 
Total Other Income $0.00 Total Other Income $0.26 

Other Expenses Other Expenses
Interest Expense $0.00 Interest Expense $0.00 
Other Expenses $0.00 Other Expenses $0.00 
Income Tax Expense $0.00 Income Tax Expense $300.00 
Reimburseable Expenses $0.00 Reimburseable Expenses $0.00 
Total Other Expenses $0.00 Total Other Expenses $300.00 

Net Profit / (Loss) ($2,790.67) Net Profit / (Loss) $12,236.46 



c) Budget Forecast for 2016 

 

ANNUAL January February March April May June July August September October November December 

INCOME (exc GST) 
             

              Donations 110,000 10,000 
 

25,000 
  

25,000 
  

25,000 
  

25,000 

Box office revenue 
             - Montsalvat 15,000 

    
5,000 

  
5,000 

 
5,000 

  - MRC Salon 7,200 
    

2,400 
  

2,400 
 

2,400 
  - Collins Street Baptist Church 6,000 

    
2,000 

  
2,000 

 
2,000 

  - Bendigo 1,000 
    

1,000 
       - Gold Coast 2,500 

       
2,500 

    Performance fees 
             - Sydney Mozart Society 5,400 

  
5,400 

         - Armidale 3,500 
  

3,500 
         - Dubbo 3,500 

     
3500 

      - Narrabri 3,500 
     

3500 
      - Tamworth 3,500 

     
3500 

      - Sandgate 4,500 
       

4,500 
    - Romsey 2,000 

         
2,000 

  - Shepparton 4,545 
  

4,545 
         - Club 2,500 

  
2,500 

         Philanthropic Fees (NC) 8,000 
  

8,000 
         Government Grant - Australia 

Council 0 
            Government Grant - Arts Victoria 0 
            Government Grant - City of 

Melbourne 0 
            Per Diums 1,500 
  

600 
  

900 
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CD sales 1,200 
  

300 
  

300 
 

300 
 

300 
                              

Total Income 185,345 10,000 0 49,845 0 10,400 36,700 0 16,700 25,000 11,700 11,700 25,000 

                            

SALARIES 
             

              
Weekly salary 

             # permanent people 
             

              Development period 15,000 15,000 
           Feb/March 30,000 

  
30,000 

         May/June 25,500 
    

25,500 
       July/Aug 18,000 

       
18,000 

    Sept/Oct 22,500 
         

22,500 
  Recording 0 

            Guest artist/s 2,350 
        

2,350 
                               

Total Salaries 113,350 15,000 0 30,000 0 25,500 0 0 18,000 2,350 22,500 0 0 

                            

EXPENSES (exc GST) 
             

              Accounting/Bookkeeping/Company 
Set Up 2,700 200 

     
2,500 

     Accommodation 
             - Sydney March 2016 600 

  
600 

         - Qld August 2016 1,200 
       

1,200 
    Airfares 

             - MEL/SYD return March 2016 600 
 

600 
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- MEL/BNE return Aug 2016 1,480 
     

1480 
      - Wendy OOL/MEL return Program 

1 370 
  

370 
         - Wendy OOL/MEL return Program 

2 370 
    

370 
       - Wendy OOL/MEL return Program 

3 370 
      

370 
     Per diem for quartet members & 

guest artists when travelling 2,200 
  

1,000 
  

600 
 

600 
    Travel insurance 700 

     
700 

      APRA 350 
           

350 
Commission, arrangements, 
scores 18,100 

 
17,500 

        
600 

 Coaching/development 700 
 

700 
          Functions - fundraising 2,000 

 
1,000 

       
1,000 

  Functions - subs events 500 
        

500 
   Marketing - advertising 15,500 7,500 

   
3,000 

  
3,000 2,000 

   Marketing - photos 0 
            Marketing - video 2,250 
    

750 
  

750 
 

750 
  Marketing - website 400 100 

      
300 

    Memberships 66 
           

66 
PL insurance 750 

     
750 

      Postage & stationary 1,000 150 
 

150 
 

150 
 

150 
 

150 
 

150 100 
Printed programs 750 

    
250 

  
250 250 

   Production (piano, sound, light, 
freight) 0 

            Recording & CD production 568 
  

284 
     

284 
   Transport (parking, cabs, etc) 1,400 

  
500 

 
200 

  
500 

 
200 

  Venue hire 
             - Montsalvat (inc piano tune) 3,000 

    
900 

  
900 1,200 

   - MRC (allowance for extra costs) 1,500 
    

500 
  

500 500 
   - Collins St 3,050 

    
850 500 

 
850 850 

   - Gold Coast 500 
       

500 
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Venue ticketing 
             - Montsalvat 2,400 

    
800 

  
800 800 

   - MRC 900 
    

300 
  

300 300 
   - Collins St    900 

    
300 

  
300 300 

   - Gold Coast 350 
     

350 
                                  

Total Expenses 67,524 7,750 19,800 2,904 0 8,370 4,380 520 10,750 7,134 1,950 750 516 

              PROFIT/LOSS 4,471 -12,750 -19,800 16,941 0 -23,470 32,320 -520 -12,050 15,516 -12,750 10,950 24,484 
 

 
 



APPENDIX FOUR: FORECAST 2016-2020 
 

 

2016 2017 2018 2019 2020
INCOME (exl GST)

Donations 110,000 108,000 113,000 113,000 125,000

annual donation drive 
plus recording and new 
work commissions

Box office revenue
- Montsalvat 15,000 15,000 15,300 15,600 16,200 3 concerts p.a.

- MRC Salon 7,200 9,800 7,200 7,200 7,500 3 concerts p.a.

- Collins Street Baptist 6,000 6,900 7,500 8,100 9,000 3 concerts p.a.

- Bendigo Art Gallery 1,000 1,800 2,200 2,600 3,000 1 concert p.a.

- Helensvale Cultural 2,500 2,500 0 3,000 0
1 concert biannually 
2017 onwards

Presented performance 34,445 42,500 40,000 40,000 41,500
target 10 per year, 
$3500-$4500 per 

Philanthropic Fees 8,000 0 8,500 0 12,000
Government Grant - 
Australia Council (not 0 90,000 90,000 90,000 90,000
Government Grant - Arts 
Victoria (not confirmed) 0 5,000 10,000 0 0
Government Grant - City of 
Melbourne (not confirmed) 0 0 10,000 0 7,500
Recording grants or 0 2,000 2,000 2,000 0
CD sales 1,200 1,200 1,200 1,200 1,200

Total Income 185,345 284,700 306,900 282,700 312,900

SALARIES

Musicians 88,800 128,000 136,000 136,000 142,800
target 20 weeks per 
year

Manager/Administrator 22,200 32,000 34,000 34,000 35,700
target 20 weeks per 
year

Guest artists 2,350 27,500 5,000 7,500 7,500

Total Salaries 113,350 187,500 175,000 177,500 186,000
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EXPENSES (exl GST)

Accounting/Bookkeeping/C

ompany Set Up 2,700 3,000 3,000 3,000 3,000

Accommodation 1,800 3,000 2,400 2,400 2,400

Airfares for company and 

guest artists 3,190 10,840 2,720 4,240 4,240

Per diem for company and 

guest artists when 2,200 1,500 1,500 1,500 2,000 $50/24hr

International flight costs - 4 

musicians + cello 0 0 14,000 0 15,500

assumes this is the only 
out of pocket expense, 
that the concert fees will 
cover the rest of the 
costs, and that 

Travel insurance 700 700 700 700 800

APRA 350 450 450 450 500

Commission, 

arrangements, scores 18,100 15,000 15,000 25,000 20,000

Coaching/professional 700 3,250 1,750 3,250 3,250

Composer workshop 0 2,500 2,500 2,500 2,500

Children's project 0 0 30,000 0 0

Functions - fundraising and 

subscriber events 2,500 2,500 2,500 2,500 3,000

Marketing - advertising 13,500 16,000 17,000 18,000 20,000

Marketing - brand 0 0 0 0 10,000

Marketing - photos 2,000 2,000 2,000 2,000 2,000

Marketing - video 2,250 3,650 3,450 3,750 3,750

Marketing - website 400 400 400 400 1,400

Memberships 66 66 66 66 66

Public liability insurance 750 850 850 850 900

Postage & stationary 1,000 1,500 1,300 1,300 1,500

Printed programs 750 750 750 750 750

Production (piano, sound, 

light, freight) 0 900 900 1,800 1,800

Recording & CD 568 5,968 5,968 6,168 568

Transport (parking, cabs, 1,400 1,700 1,400 1,400 1,500

Venue hire

- Montsalvat (inc piano 3,000 3,000 3,000 3,400 3,800

- MRC (allowance for extra 1,500 3,000 1,500 1,500 1,500

- Collins St (inc piano tune) 3,050 3,050 3,050 3,450 4,300

- Helensvale 500 500 0 600 0
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- Helensvale 500 500 0 600 0
Venue ticketing
- Montsalvat 2,400 2,400 2,400 2,600 2,600
- MRC 900 900 900 1,000 1,000
- Collins St 900 900 900 1,000 1,000
- Helensvale 350 350 0 550

Total Expenses 67,524 90,624 122,354 96,124 115,624

PROFIT/LOSS 4,471 6,576 9,546 9,076 11,276

5000 7000 10000 10000 10000 surplus goals


