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Rational Benefits
• An exceptionally high quality of music making (“tight”)

• Diverse, interesting programming

• Different and engaging way of presenting repertoire

• Strengthened art-form and sector (sustainability)

• Increased community access of and engagement  
   with high quality chamber chamber music

• Education programs act as a catalyst to enrich  
   and expand their worldview and lives in general

Emotional Benefits
• Energised

• Stress-relieved

• Relevant 

• Inspired and included

• Part of a community

• Fortunate and thankful

• Challenged and stimulated

• Transported to a ‘higher plane’

Primary Archetype
The Magician
Catalyst for change, charismatic, gateway to transformative 
knowledge and experience

Market Definition
Entertainment > Culture > Music > Classical

Brand heritage
We were founded in 2000 when few young 
groups were taking chamber music seriously. 
Collaborations with leading names such as 
Elena Kats-Chernin and Genevieve Lacey 
brought us to the fore, with many other 
young groups taking our lead. Overseas 
performance and study tours bolstered our 
credbility and led to the commissioning of new 
works and an invitation to be part of Musica 
Viva’s programming. We invested in full time 
management to increase our professionalism 
and attractiveness to funding bodies. Our 
financial base strengthened as did our music-
making, experimentation and innvovation. Our 
reputation as a visionary music maker and 
industry shaper extends globally and our focus 
extends to artform education and development 
programs and community engagement. The 
next chapter involves us building on our 
leadership position to inspire the vibrancy of the 
artform for audiences and performers alike.

TONE
Revealing, knowledgeable, warmAudience and stakeholders

AUDIENCE
Mature:

•  Aged 50+ (have discretionary time  
and income), well educated

• Musicians and music students
• Regional and disadvantaged schools
• Presenting partners

New:

•  Aged 15-35, who are comfortable going to 
something new and who possibly, haven’t 
been to a classical music concert before

•  Looking for innovative programming  
and concert formats

STAKEHOLDERS
• Presenting partners
•  Funders – Gov’t, philanthropic, donors, 

corporate sponsors
• Artistic collaborators

Differentiation
We are Victoria’s only full-time professional 
string quartet that is actively working to 
reinvigorate the art-form.
We stand out because of our exemplary 
standard of music-making, innovative artistic 
and education programming and financial 
strength.

Product / Services
•  Concert series – annual subscriptions,  

single tickets, 30 per year, 3-4 states metro & 
regional

• Recordings
• Music education programs for secondary 
schools

Vison
To be an industry exemplar for artistic 
excellence and generosity, and a champion for 
the relevance, vibrancy and innovation of the 
chamber music art-form in Australia

Purpose
To share the joy and life-enriching impact 
of chamber music with as many people as 
possible

Positioning
We are one of Australia’s most lauded string 
quartets and a sector leader and educator.

Mission
We will be the vanguard of artistic excellence, 
innovation and generosity for string quartets 
and be a champion for art-form renewal,.

Values
•  Boldness – everything we do – from our 

music making to our art-form and education 
and development programs – seek to deeply 
affect or change people’s hearts and minds

•  Optimism – we inspire people to see 
possibility and to experience joy and hope  
in their lives

•  Excellence – we continually strive for  
new levels of quality and ingenuity

• Tenacity - we take risks without fear of  
   consequence.
•  Generosity and humility – we are warm, 

embracing and generous to everyone 

Unique value proposition
We are much more than a string quartet 
of refined artistry and dynamism but a 
reinvigorator of an age-old artform.

Secondary Archetype
The Caregiver
Nurturing, unselfish, noble, generous

Brand 
Essence

Igniting a modern passion 
for chamber music

Our Personality
Adroit, visionary,  

humble, gusto

DESIRED PERCEPTUAL SHIFT
Live chamber music is more relevant today than any other time in history.  As we become increasingly ‘dis’-connected with technology, people will be seeking more  live, 

intimate and visceral experiences for enrichment and renewal. Flinders Quartet seeks to attract new audiences by riding this wave and championing the artform.

PEOPLE/BRANDS THAT EMBODY THIS BRAND
Roger Federer, Cate Blanchett, Aesop


