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As FQ seeks not only sustainability but also expansion, I am wary of become overly reliant on 
donations to remain sustainable.  Although increasing private donations is a key strategic aim,  it is 
vital that FQ grows additional avenues of support across the national, state and local government 
sector, corporate partnerships, trusts and foundations to avoid putting too much pressure on our key 
private supporters. This report outlines our activities in 2017 and our aims for future developments.  

Branding is currently underway with Darren Taylor to clarify the messaging and core representation 
of the organisation, which will facilitate our ability to successfully market FQ and promote 
partnerships with aligned organisations. 

Monetization of Quartet activities to create recurring income streams is also a focus to ensure that 
we don’t overextend our donors and make ourselves vulnerable to donor fatigue.  There are two 
programs currently in development for 4-8 year old and highschool students which may be able to 
generate additional income for FQ.  Zoe will highlight these program further in her report.  

We are still seeking some final funding to enable the Development Manager’s role to become a 
permanent position next year.   Helen Macpherson Smith Foundation has contributed funding 
towards to  establishing this role and to enable the implementation of the full Strategic Development 
Plan. Another application will be submitted to the Lord Mayors Charitable in the next month to assist 
with capacity building in this area. 
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1. Fundraising Update 

DONATIONS  
2015 $135,003 
2016 $147,135 
2017 $134,095  

 
GRANTS  
2015 $10,000 
2016 $15,000 
2017 $48,500 

 

2. Fundraising Products 

CAMPAIGNS 
We aim to run several campaigns annually focussing on specific areas of need, alongside an 
end-of-financial-year campaign.  This year FQ ran a successful Plus1 Campaign in conjunctions with Creative 
Partnerships Australia who pledged to match all donations raised up to $15,000.  $19,675 was raised through 
the campaign, totalling $34,675 with Creative Partnerships contribution.  

 
We are currently running a Pozible Campaign to raise $2,500 to support the recording of the final performance 
of the Composer Workshop in December.  This is quite a time intensive process and although the funds raised 
will be valuable, the main objective is to find new low level donors attracted to the tangible short-term outcome. 
This process helps us to identify new donors who can then be encouraged towards a close relationship with the 
quartet, and further investment. $2550 has been pledged so far, so our target has been exceeded. 
 
GIVING PROGRAM 
To assist regular stakeholder engagement and investment we will be establishing an annual Giving Program 
recognising donor contribution levels and encouraging annual renewal of their membership.  Donations over 
$1,000 will be recognised within the program and members will enjoy a series of exclusive events and access to 
the quartet and their guest artists.  

We are in the process of defining the parameters of the program, then will create associated collateral, 
establish the level of engagement and benefits matrix (draft attached) and establish regular events (2018 draft 
attached).  We welcome input as we seek a suitable title for the program and the donation levels, so please feel 
free to offer suggestions. We aim to launch this program early next year during the donor evening at Julian’s 
house, and welcome supporters to the program in person.  

Within the program, donors are able to support a musician’s chair, new commissions,  the educational outreach 
program and touring. 

The fundraising calendar will include: 

March:  Launching the Giving Program 
May/June: End of Financial Year Campaign 
August TBC: Launch the Instrument Commissioning Fund and Campaign 

Once the fourth quartet member is confirmed, we will host a donor event to introduce the new member to the 
closest of FQ’s supporters.  During this event we will also launch a new fund to commission an instrument for 
each of the FQ musicians. These instruments will interact seamlessly, complimenting each player’s attributes 
and working in harmony with the other quartet instruments. We need to raise between $50,000 - $100,000 per 
instrument. 
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Currently, this is an area in which the quartet could really improve.  The quality of the current instruments and 
their ability to integrate within the quartet doesn’t meet the quality of playing by the musicians. Commissioning 
4 new instruments would vastly increase the complexity and beauty of the sound of the music and would 
enhance the quality of FQ performances dramatically. This fund obviously can’t be launched until all four 
members are firmly in place and committed to the quartet for a minimum of five years. 

LEAVING A LEGACY 
In 2019 we aim to launch the  Endowment and Bequest Program.  These would be launched in conjunction with 
each other once we have established the most suitable management approach to the Endowment Fund.  It 
would be valuable to have pro bono legal advice and financial investment support to oversee the establishment 
of the fund before the launch in 2019 when interest rates may increase and make this fund a viable fundraising 
asset.  Parameters will need to be established around how and when the fund would be accessed, so that it will 
provide long-term sustainability for the organisation.  

This Endowment and Bequest Program would be soft launched with a personalised letter and collateral inviting 
supporters to remember FQ in their will and share their passion of Chamber music with future generations. 
Their support will transform lives through supporting inspiring experiences and opportunities for generations to 
come. 

 

3. Partnerships 

ESTABLISHED 
FQ has build a relationship with the national funding body (Australia Council) and state funding agency 
(Creative Victoria) over several years and have been successful in forming multiple partnerships to assist in the 
delivery of their annual program.  These include: 

Melbourne Recital Centre - Salon Season Presenter Partner 

The Robert Salzer Foundation - Regional Touring Partner 

Montsalvat - Venue Partner 

Creative Partnerships Australia - Fundraising Partner 

Delatite - Wine Partner 

fourtyfivedownstairs - String Quartet in Residence 

All That We Are - Composer Residency Partner 

Scarlet’s Fund - Composer Workshop Partner 

Alex W Grant Violins - Instrument Maintenance Partner  

CGS CHartered Accountants - Accountants 

The Australia Council for the Arts - have supported FQ with annual project grants to part fund the Composer 
Workshop and annual subscription season.  

Creative Victoria - similarly have supported the Composer Workshop and annual subscription season with an 
annual project grant. We hope to explore this relationship further by seeking support for touring, school 
engagement and multi-year support. There had previously been some questions from assessors around 
governance of FQ.  This year we will deliver the first annual report, and with the establishment of the Board of 
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Directors, we hope to allay those concerns.   These two factors will also assist in meeting the requirements of 
many trusts and foundations. 

PROPOSED 
City of Melbourne - We believe COM has the capacity to contribute considerable support through venue 
provision, grants and other support.  We are seeking to engage the councillors more intimately with our work 
and aspirations, focusing on FQ as a cultural ambassador for local excellence in Chamber Music.   Rebranding 
FQ as Melbourne’s own, may further encourage support from FQ’s local council. 

John Noble Quartet Program - The John Noble Quartet Program has been delivering high quality quartet 
mentoring and experiences in regional and disadvantaged school across Victoria and is soon to expand 
nationally.  FQ has been exploring ways to establish richer, ongoing relationships with regional young people 
and are currently negotiating a partnership to deliver a joint program in collaboration  with John’s established 
program. 

Monash University - FQ is keen to establish themselves as a resident quartet at a tertiary training institution. 
Conversations with Mary Vallentine and Paul Grabowsky have taken place about the suitability of this 
happening within Monash University.  A $50,000 partnership proposal has been submitted to Mary Vallentine 
for comment.  This proposal draft is attached for your interest. 

Sofitel - Discussions are currently underway for Sofitel to host the Season and CD launch in early 2018. 

FQ is currently seeking a catering sponsor to increase the quality of experience during donor events, and 
reduce the burden of catering on the quartet members. 
 

 

4. 2017 Grant Update 
 

Grant Provider Details Applied for 

Creative 
Partnerships 
Australia 

● Successful 
● $15,000 

 
Matched Funding 
Commission 
Recording 

Robert Salzer 
● Successful 
● $5,000 

 
Regional Touring 

Scarlet’s Fund 
● Successful 
● $1,500 
●  

 
Composer 
Workshops 

Australia Council 
● Successful 
● $15,000 

 
Subscription 
Season/ Composer 
Workshop 

Creative Victoria 
● Successful 
● $23,000 
 

 
Subscription 
Season/ Composer 
Workshop 
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HMST 
● Successful 
● $30,000 

 
Strategic 
Development - 
Development 
Manager 

Bank of Melbourne ● Submitted 
● $25,000 

 
Early Learning 
Engagement 

Besen Foundation 
● Submitted  
● $8,000 

 
Touring 

Australian 
Communities 
Foundation 

● Open Submission 
● In draft 

 
School Engagement 
 

Ian Potter 
● Submissions open 6 November 2017 
● Multi year funding 

 
Regional Touring 
Pathway 

Thrive LMCF 
● Submissions open late 2017 TBC 
 

 
Strategic 
Development - 
Development 
Manager 

Gandel 
● Enquiry made - no response 

 
Early Learning 
Program 

Playking 
● Submissions open 23 March, 2018 

 
China Tour 2019 

John T Reid 
Charitable Trusts 

● Enquiry made  
● Round reopens early 2018 

 
Early Learning 
Program 

Crown Foundation 
● Enquiry made  
● Round reopens early 2018 

 
Disadvantage school 
access 

William Buckland 
Foundation 

● Submissions open mid 2018 TBC 
 

 
John Noble Quartet 
School engagement 

 
 
Associated Documents: 
Donor engagement Matrix 
Fundraising Calendar 
Monash Partnership Proposal 
Early Learning Project 
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